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St. Edward Catholic Church
feq;rbiltry &U{LFindings S ummarJt Report

(Prepared by Guidance In Giving, Inc., Stewardship, Development & Compaign Consultonts)

I. Main objectives of the Feasibility Study
. To educate parishioners about the proposed construction of an education building, addressing the remaining

debt on the Office Building and the archdiocesan "Ignite" Campaign;

. To determine the extent in which parishioners will support the proposed projects;

. To determine the financial support for a capital campaign;

. To identify any potential issues, points of concem, conflicts, or misinformation within the parish and/or

local community.

II. Feasibility Study Participation
+ Forly-two (42) families were personally intewiewed and two hundred and eighty nine (289) families

completed a survey. In total, 331 parish families participated in the Feasibility Study.

III. Summary of Feasibility Study Findings
How long have you been a member of St. Edward?

What is your opinion of the proposed case?

Are there other projects you feel should be addressed at St. Edward?
The most common responses to this question were:

. More parking, specifically handicapped

. Cleaning, repair and better maintenance on all buildings

. Cry Room

. Better system for reserving/utilizing current buildings



Is there anything in the local or parish community that you believe would hinder the success of the
proposed project?

The most common, perceived hindrances to the campaign includes:
. Hurricane Harvey aftermath

' Cost of the project and lack of financial potential of the parish to raise the funds
. Changing demographics of the area
. Perception that this willbe just for the school

' Uncertainty in the local economy, especially as it is tied into oil & gas

' Not wanting to incur more debt - parish has been in debt for years

If the campaign proceeds as proposed, will you support the parish to the best of your ability to
ensure that the campaign is successful?

help

IV. Summary of Feasibility Study Recommendations

+ As there is concern about the parish meeting their weekly budget and lack of financial transparency. It is
recommend that prior to any capital campaign, that the parish undertake aL offerlory
enhancement/sacrificial giving program to strengthen the weekly offertory. As part of this, the parish
finances should be clearly and openly explained to the parish, including the current parish debt and how that
debt is being service.

+ As there is support for the proposed projects, St. Edward should proceed with a parish-wide capital
campaign to raise a minimum of $1,500,000 - $2,000,000 following a successful offertory
enhancement/sacrificial giving program. Once the case elements have been finahzed and prioritized
(including long term debt service plan, "Ignite" Campaign case and parish financial responsibility, and
Education Building site plans, floor plans, renderings/elevations, approval processes with the city of Spring
and Archdiocese of Galveston-Houston, cost estimates, construction timelines, etc.).

+ This summary of the Feasibility Study Report Findings should be provided to all parishioners.

+ St. Edward parish leadership should carefully review the Feasibility Study Findings Report and commentary
of the Study respondents. These findings provide significant insight on the feelings, opinions, perceptions
and concerns that are present in the parish community, not only about a potential construction project or
capital campaign, but also about the parish as a whole.

V. eolclusion

Guidance In Giving has found that there is support and financial potential for a capital campaign at St. Edward.
To achieve the parish potential in both an offertory enhancement/sacrificial giving effort and capital campaign,
it will take a concerted effort on the part of all; including financial transparency, detailed case information, a
strong, dedicated, and committed leadership, a generous response from parishioners and a spirit of enthusiasm,
optimism and true Christian Stewardship.

Guidance In Giving, Inc. would like to thank all those who participated in the Feasibility Study. It was a pleasure to
serve your parish community and we look forward to assisting you in your upcoming capital campaign.


